
Agenda for a project development day in Gent 
Aim: To develop projects and find new partners. Additional the aim is to explore themes that could 
be relevant for a cluster project which could be incorporated from the beginning.  
 
Morning: 
Welcome and introduction of the days (½ hour) 
 
A process tool in advance could be to walk around among the participants and when decided stop 
and talk to the nearest person about the main passions regarding water and EU at the moment? 
 

1. General introduction to the programme (Carolien..) (½ hour) 
a. Deliver main text in a summary version for the participants 

 
2. On basis of the handed in project ideas divide the group into three smaller groups (1 hour): 

a. How does the single project target the programme text? 
b. Which key words in the programme does the project target? 

 
3. Plenary. Report back on the discussions and bring the key words and explain why they are 

selected (½ hour). 
 

4. Lunch 
 
Afternoon: 

5. Concrete work on single project level. What can be targeted in the project and what goes to 
the Umbrella/CAP/HUB? 
 

6. Plenary: Discussion on each project and general themes. Through the day we produce a 
matrix around generic themes like we did in WaterCAP (see below). 

 
 Common issues (all projects) Common issues (>50 %) 
Project Impact 

analysis 
Adaptation 
strategy 

Water 
quantity 
aspects/flood 
risk 

Policy 
regulations 
+ 
guidelines 

Agriculture Urban 
water 

Water 
quality 

CPA X X X X X   
Aquarius X X X X X  X 
CLIWAT X X X X X X X 
SAWA X X X   X  
DiPol X X X   X X 
C2CI 
(water) 

X X X X  X X 

 
 
 


